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Quality Assurance Policy 

1. Policy Introduction  

This quality assurance policy outlines our belief and commitment to ensure that ongoing 
quality improvement is an integral part of our organisation. Digital Commonwealth 
College will aim for continuous improvement in the quality of all aspects of work as part 
of its determination to help learners achieve the highest possible standards. 

 

2. Purpose of the policy 

The purpose of the Quality Assurance Policy is to: 

• ensure continuous improvement through a process of monitoring and evaluating 
performance and developmental needs through regular reviews 
  

• encourage continuous improvement in the quality of all training programmes 
and associated development solutions, thereby making learning an enjoyable 
activity and through this, increasing learner retention and the achievement of 
learning aims 

 

• provide information and feedback from all interactions with clients and learners 
that enables continuous updates and improvements establishes standards and 
monitoring procedures for providing a supportive and accessible range of 
services to all learners 

The Quality Assurance Policy and associated procedures will involve all employees. 
Managers will initiate procedures within their teams and collate and agree action plans 
which will help form both individual and corporate development plans. 

 

3. Definitions 

Quality – in higher education is a multidimensional concept that can be defined as:  

• Excellence and fit for purpose - exceptional or reaching high standards of quality 
in higher education. 



 

 

 
 
 
 

 

• Enhancement or improvement - continuous improvement in the products and 
processes. 

 

• Transformation - enhancing the performance of students, regardless of their 
initial level of competence.  

Quality Assurance - An all-embracing term referring to an ongoing, continuous process 
of evaluating (assessing, monitoring, guaranteeing, maintaining, and improving) the 
quality of a higher education process.  

 

4. Roles and Responsibilities  

All staff (managers, trainers, and support staff) are responsible for the implementation of 
the Quality Assurance Policy. The Quality Manager is responsible for an annual review of the 
policy.  Below are details of how the institution ensures that their approach to learning and 
teaching is effective for all learners. This pinpoints three specific objectives: 

• Inclusive learning which promotes equality, diversity, and equal opportunity – to be 
facilitated by the way courses are designed and delivered, and students are 
supported. 
 

• Staff, students, and other stakeholders working in partnership together.  
 

• Learning facilitated by passionate and competent staff through teaching and other 
types of support for learning, whether it is formal or informal.  

The College has a clear strategic approach to teaching and learning which includes 
mechanisms for addressing themes that cross subject boundaries such as digital literacy, 
entrepreneurship, and internationalisation, and is systematic in gathering and analysing 
information to ensure the effectiveness of its approach.  

This includes the learning environment - both physical and virtual and its accessibility for all 
students, how students are informed about the learning opportunities and support available 
to them, and how their progress is monitored.  

 

 

 

 



 

 

 
 
 
 

5. Details and Guidelines  

The engagement of students with quality assurance and enhancement processes is written 
using the concept of ‘partnership’ to indicate students and staff working together to achieve 
joint goals, rather than a transactional relationship of provider and consumer.  

The College will ensure that they have in a place a wide range of opportunities which 
consists of formal and informal, ‘local’ and central for students to engage in quality 
processes and will create an environment which proactively encourages students to do so 
fully.  

The following feedback mechanisms will be implemented:  

• Surveys and other research activities, for example, focus groups 

• Alumni groups and employers 

• Student representative structures with meetings and committees to support their 
involvement in quality assurance 

• Student membership of committees and dialogue with decision makers 

• Student consultation events, online discussion forums and student involvement in 
new projects 

• Formal quality processes, for example, course review 

• Annual monitoring 
 

• Alignment with, and adherence to, the specific requirements of awarding bodies. 

Digital Commonwealth College will ensure that there are effective collective student 
representation structures at all levels and that all students and staff are trained in 
relation to their roles. The College will share a wide range of information with the 
student bodies and student representatives to support meaningful engagement and 
discussion.  

The College is committed to ensuring that it has in place the necessary policies and 
procedures for the monitoring and enhancement of its provision. 


