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Health and Safety Policy 

1. Policy Introduction  

This health and safety policy applies to every aspect of the Digital Commonwealth 
College including all educational, research, commercial and management activities. It 
describes the College’s commitment to discharge its duty of care to anyone potentially 
impacted by its undertaking, the organisation roles and responsibilities of specified 
employees, and the arrangements in force to secure the health, safety, and welfare of all 
people in its duty of care. The policy sets out the expectations on employees, students, 
and contractors to support the College’s efforts to provide a safe and healthy workplace 
and to meet their own individual duty of care to others. 

2. Purpose of the policy  

The purpose of the health and safety policy is to ensure Digital Commonwealth 
College provides a safe environment for all staff members and students. Under health 
and safety law, the responsibility for managing work-related risk falls upon those who 
create that risk. This applies whether the risk maker is an employer, an employee, self-
employed, or an occupier of a premise. 

For employers, this responsibility, or duty of care, extends to cover anyone who could 
foreseeably be harmed by any activities associated with the employer’s undertaking. 
Whilst employers may delegate the performance of certain tasks to others, for example 
through the line management structure or by contracting out to third parties, the 
responsibility for ensuring that the duty of care has been met remains with them. 
Consequently, employers need to implement suitable governance arrangements to 
provide the necessary reassurance that delegated tasks, including those contracted out 
to third parties, have actually been carried out, and to take appropriate corrective action 
where this is found not to be the case. The extent of any monitoring should be 
proportionate to the degree of risk created. 

Health and safety law also imposes a duty of care on individuals to anyone who may be 
affected by their acts or omissions in the course of carrying out their employer’s 
undertaking. The extent of this duty will depend on the degree of control that the 
individual has over the way in which work tasks are performed. 
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3. Definitions  

Undertaking: Case law has established that, in the context of health and safety law, 
“undertaking” has a very wide-meaning and includes not only core College activities and 
functions, but also any ancillary activities, such as the cleaning and maintenance and 
repair of buildings, plant or equipment associated with the employer’s business 
regardless of who performs these activities. 
 
So far as is reasonably practicable: This principle is applied to the management of risks 
and whether a duty holder has done enough to meet their duty of care. Case law has 
defined this as being about weighing risk against the effort (time, expense, resources) 
needed to further reduce it. The law believes that the balance of this judgement should 
be in favour of reducing the risk. It is only if the effort is grossly disproportionate to the 
risk that this standard can be deemed to have been met. 

 
Competence: There is no legal definition of competence. However, in a health and 
safety context this is generally understood to mean having the required skills, expertise, 
experience, and training to carry out a required task safely. 
 

4. Roles and Responsibilities    

The following section sets out individual roles, responsibilities, and accountabilities for 
managing health, safety, and welfare issues at the College. All defined organisation 
roles, responsibilities and accountabilities are subject to the caveat of “so far as is 
reasonably practicable”. 

Management Responsibilities: 

All senior staff are accountable for the health and safety and welfare at work of the staff 
that they line manage and for others whose health or safety may be affected, to any 
extent, by the work of the department, or service. To properly carry out this role, they 
need to: 

1. Have an appropriate awareness of the College health and safety policy, standards 
and guidance and the minimum requirements of legislation as they relate to the 
work of their department or service. 

2. Have a broad understanding of the significant risks associated with the work carried 
out by their department or service and ensure that significant risks have been 
assessed and that suitable and sufficient control measures are implemented. This 
task may be delegated to individual line managers or specific individuals but the 
responsibility for ensuring this is done remains with the relevant Head of 
Department or Director. 



 

 

 

 

3. Abide by the College’s health, safety and welfare procedures. 
4. Allocate sufficient resources to ensure that health, safety, and workplace welfare 

issues, including any matters arising, are appropriately managed, or resolved. 
5. Ensure that all staff and students receive the necessary training, information, 

supervision, and instruction required in order to carry out their work safely. 
6. Consult staff on significant matters that may affect health, safety or welfare at work. 

This requirement will either be satisfied by having a regular agenda item at 
management meetings, or, where the health and safety risk profile makes it 
appropriate, to establish a specific health and safety committee. 

7. Carry out a health and safety inspection of the premises occupied at suitable periods 
throughout the year and ensure that the significant outcomes of these inspections 
are recorded. The service health and safety committee should consider the risks 
presented by the work taking place in the premises and the standards achieved and 
if necessary, implement more frequent inspections. Remedial action taken in 
response to the inspection should be reported through departmental management 
meetings or the departmental health and safety committee where one is appointed. 

8. Cooperate with other duty holders to enable them to meet their duties under this 
policy or any supporting policy, standards or guidance. Make appropriate reports to 
their line manager, on the health and safety performance achieved and, on their 
plans, to address any identified concerns. 

Line Managers and Supervisors Responsibilities: 

Staff in a line management or supervisory position, including academic members of staff 
responsible for students, are accountable for the health and safety of the people, 
activities, and projects that they supervise. They must be aware of the health and safety 
issues, including any significant risks and control measures, relevant to their activities 
and projects.  

The supervision of employed students should be appropriate to their experience or 
competence and will be at a higher level than that expected for more experienced 
members of staff. Line managers and supervisors are required to comply with the 
College’s Health and Safety Policy and associated standards and guidance and any other 
relevant arrangements within their area or activity. They must cooperate with their 
Head of Department or Director and will be accountable for any tasks that may be 
delegated to them. 

Staff Responsibilities: 

All staff are responsible for ensuring that they conduct their activities, and those 
activities over which they have control, in accordance with the College's health and 
safety policies and relevant statutory provisions. They must co-operate with their line 
manager and head of school or service so that health and safety responsibilities can be 
discharged. This responsibility cannot be delegated to others. 



 

 

 

 

Students employed to carry out work within or on behalf of the College are considered 
by health and safety legislation to be members of College staff whilst carrying out that 
activity. 

Student Responsibilities:  

Students, except those carrying out paid employment for the College, are not generally 
considered to be employees under health and safety legislation. As such, the 
requirements of the Health and Safety at Work Act will not normally apply to students. 
However, students are required to comply with the College’s policies, and these include 
a requirement to comply with health and safety instructions, not to misuse or damage 
equipment provided for their safety or for the safety of others.  

Contractors Responsibilities: 

The College has a legal duty to provide a safe working environment for contractors 
working on College property. Contractors will have responsibilities, under the Health and 
Safety at Work Act, for their own safety and for the safety of anyone else who may be 
affected by their work. This includes a responsibility to cooperate with other duty 
holders in order to discharge that responsibility. As such, contractors are required to 
observe relevant College health and safety policy, standards and guidance whilst 
working under the direct control of the College. 

Monitoring Health and Safety Performance 

Health and safety performance will be managed proactively across the College through 
regular audits. Periodic safety inspections will be carried out. The College will carry out 
an annual health and safety self-assurance exercise to enable all senior staff to confirm 
that they are managing their health and safety responsibilities.  

The significant findings of proactive monitoring will be reported through management 
meetings and meetings of the safety committee. Matters arising should be recorded on 
an action plan setting out ownership of specific issues and timeframes for corrective 
action to be taken. 

The College will also carry out reactive monitoring through the collection and reporting 
of work-related incident and ill-health data. 

5. Details and Guidelines 

At the Digital Commonwealth College, we recognise that good standards of health, 
safety and welfare are an integral part of good management. The sensible and 
proportionate management of risk supports innovation and sustainability. This, coupled 
with the provision of safe and healthy work, living and social spaces contributes to our 
key strategic aims of providing excellence in teaching, in world class facilities which 
enable people to flourish and to achieve their full potential.  

We aim to meet our health, safety and welfare commitments by the following: 



 

 

 

 

• Providing effective leadership and resources and access to competent advice 
across the organisation to enable agreed health, safety and welfare standards 
to be met. 

• Clearly defining roles and responsibilities so that all members of the College 
community are clear of the contribution they will make to securing their own 
health, safety and welfare and that of others who may be affected by their acts 
or omissions. 

• Achieving legal compliance, as a minimum, but striving for good or best 
practice where it is appropriate and proportionate to do so. 

• Assessing the significant risks associated with our business activities and 
implementing sensible and proportionate control measures to reduce the risk 
of injury and ill-health and damage to property or the environment. 

• Developing and implementing a safety management system and associated 
arrangements, including arrangements to consult employees and students, to 
identify agreed performance standards and the means by which the 
achievement of these will be monitored and reviewed in order to secure 
continuous improvement. 

• Embedding consideration of health, safety and welfare matters when planning 
and coordinating all business activities to enable the early identification of 
unacceptable risks and the implementation of satisfactory control measures. 

• Providing adequate information, instruction, training and supervision to our 
employees, students and contractors to encourage ownership of health, safety 
and welfare matters and to enable each person to carry out their duties safely 
and to contribute to the overall delivery of the aims of this policy. 

• Working with employees, students and their elected and appointed 
representatives, to make sure that they are consulted on matters of health and 
safety and can contribute to the development of our safety management 
system and arrangements. 

• Taking appropriate, timely and proportionate corrective and preventative 
actions to manage intolerable risks identified by monitoring, auditing and 
investigative activities. 

We will review, and where necessary revise, our policy at suitable intervals to ensure that it 
continues to reflect our commitment and the stated aims of our College.  

 


